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͞ �ǀ ĞƌǇ�ƟŵĞ�ǁ Ğ�ƐƉĞĂŬ�ǁ Ğ�ƉĞƌĨŽƌŵ�Ă�ĐƵůƚƵƌĂů�ĂĐƚ͘ ͟
Claire Kramsch (1993). Context and culture in language teaching

“Every time we speak we perform a cultural act.”
Claire Kramsch (1993). Context and culture in language teaching

How we communicate says a great deal
about ourselves. So what we do and how
we do it will always be interpreted by
others. Therefore, knowing about
Ěŝǀ ĞƌƐĞ�ĚŝƐĐŽƵƌƐĞ�ĐŽŶǀ ĞŶƟŽŶƐ�ĂŶĚ�ďĞŝŶŐ�
able to use these adequately in a variety
ŽĨ�ĐƵůƚƵƌĂů�ĂŶĚ�ŽƚŚĞƌ�ĐŽŶƚĞǆƚƐ�ŝƐ�ĞƐƐĞŶƟĂů�
ǁ ŚĞŶ�ŐĞƫ ŶŐ�ƌĞĂĚǇ�ĨŽƌ�ŝŶƚĞƌĐƵůƚƵƌĂů���
encounters.

Context is crucial - and so is good prepara-
ƟŽŶ͘ �̂ ŚŽǁ ŝŶŐ�ŝŶƚĞƌĞƐƚ�ŝŶ�ĂŶŽƚŚĞƌ�ĐƵůƚƵƌĞ͕�
ŝƚƐ�ŚŝƐƚŽƌǇ͕�ŝƚƐ�ƚƌĂĚŝƟŽŶƐ͕ �ŝƚƐ�ƐƉĞĐŝĂů�ĐŚĂƌĂĐͲ
ƚĞƌŝƐƟĐƐ͕ �ŝƚƐ�ƌĞĐĞŶƚ�ĚĞǀ ĞůŽƉŵĞŶƚƐ͕ �ŝƚƐ���
ƌĞůĞǀ ĂŶƚ�ůĞŐĂů�ƌĞŐƵůĂƟŽŶƐ�ĞƚĐ͘�ŝƐ�ƚŚĞ�Į ƌƐƚ�
ƐƚĞƉ�ƚŽ�ĞƐƚĂďůŝƐŚŝŶŐ�Ă�ƚƌƵƐƞƵů�ƌĞůĂƟŽŶƐŚŝƉ͘ ��
WƌĞƉĂƌŝŶŐ�Ă�ƉƌĞƐĞŶƚĂƟŽŶ�ŽŶ�Ă�ĐƵůƚƵƌĞ�ŽĨ�
one’s own choice has proven to be an
Ğī ĞĐƟǀ Ğ�ŵĞƚŚŽĚ�ĨŽƌ�ŐĞƫ ŶŐ�ƌĞĂĚǇ�ĨŽƌ��
ŝŶƚĞƌĐƵůƚƵƌĂů�ĐŽŵŵƵŶŝĐĂƟŽŶ͘

“A map is not the territory.“ Korzybski‘s
famous quote is worth remembering
when it comes to finding helpful         
ƚŚĞŽƌĞƟĐĂů�ƐƵƉƉŽƌƚ͘ �WƵƌĞůǇ�ĐŽŐŶŝƟǀ Ğ�Žƌ�
psychology-based training concepts will
ŶŽƚ�ďĞ�Ğī ĞĐƟǀ Ğ͘�/ŶƐƚĞĂĚ�ŝƚ�ŝƐ�ŝŶ�ƉƌĂĐƟĐĂů�
ĐŽŵŵƵŶŝĐĂƟŽŶ�ĂŶĚ�ŝŶƚĞƌĂĐƟŽŶ�ƚŚĂƚ�
ƚƌƵƐƞƵů�ƌĞůĂƟŽŶƐŚŝƉƐ�ĂƌĞ�ĞƐƚĂďůŝƐŚĞĚ�—
or otherwise. This is where theory can be
of help.

^ŽŵĞ�ŚŝŐŚůǇ�ŝŶŇƵĞŶƟĂů�ĐŽŶƚƌŝďƵƚŽƌƐ�
to intercultural research have
analyzed corporate cultures and
provided an impressive number of
corporate culture typologies. Three
ƋƵĞƐƟŽŶƐ�ŶĞĞĚ�ƚŽ�ďĞ�ĂŶƐǁ ĞƌĞĚ͗ �
When and why is corporate culture
an issue? Who are the most influen-
ƟĂů�ƐĐŚŽůĂƌƐ�ŝŶ�ƚŚŝƐ�Į ĞůĚ͍ �, Žǁ �ĚŽ�ƚŚĞŝƌ�
Į ŶĚŝŶŐƐ�Ăī ĞĐƚ�ŝŶƚĞƌŶĂƟŽŶĂů�ďƵƐŝŶĞƐƐ�
ĐŽŵŵƵŶŝĐĂƟŽŶ�ĂŶĚ�ƚŚĞ�ƚƌĂŝŶŝŶŐ�ŽĨ�ŝƚ͍ �
This course gives answers.

' ĞŶĚĞƌ�ƋƵĞƐƟŽŶƐ�ŵĂǇ�ƐĞƌŝŽƵƐůǇ�Ăī ĞĐƚ�
ƚŚĞ�ƐƵĐĐĞƐƐ�Žƌ�ĨĂŝůƵƌĞ�ŽĨ�ƉƌĂĐƟĐĂů�����
ŝŶƚĞƌĐƵůƚƵƌĂů�ĐŽŵŵƵŶŝĐĂƟŽŶ�ŝŶ�ŵĂŶǇ�
cases. In view of the growing number
of intercultural partnerships, both in
ŽƌŐĂŶŝǌĂƟŽŶĂů�ƐĞƫ ŶŐƐ�ĂŶĚ�ŝŶ�ƉĞƌƐŽŶĂů�
ĂŶĚͬ Žƌ�ƌŽŵĂŶƟĐ�ĐŽŶƚĞǆƚƐ͕ �ŐĞŶĚĞƌ�ŚĂƐ�
been the focus of a great deal of
intercultural research over the last
twenty years. It needs to be addressed
in training.

Studies of cross-border mergers and
ĂĐƋƵŝƐŝƟŽŶƐ�ƉƌŽǀ ŝĚĞ�ĞǆĂŵƉůĞƐ�ŽĨ�ĐŽƐƚͲ
ly failures, among them those of
BMW-Rover and Daimler-Chrysler.
The term ‘culture-clash’ is always
ŵĞŶƟŽŶĞĚ͘ ��ƋƵĂůůǇ͕�ƐŽŵĞ�ƐƚƵĚŝĞƐ�ŽĨ�
social conflicts have shown that    
culture-based misunderstandings
ŵĂǇ�ůĞĂĚ�ƚŽ�ĚƌĂŵĂƟĐ�ĐŽŶƐĞƋƵĞŶĐĞƐ͕ �
as was the case, for example, in Los
Angeles in 1992.

Country Specifics

Gender Issues

Discourse Conventions

Corporate Cultures

International English

For most people world-ǁ ŝĚĞ͕��ƌŝƟƐŚ-
�ŵĞƌŝĐĂŶ�ĐŽŶǀ ĞŶƟŽŶƐ�ĚŽ�ŶŽƚ�Ăůǁ ĂǇƐ�
seem appropriate. The very opposite may
even be true. English as a Lingua Franca
(ELF) has, therefore, become a crucial
issue for the training of intercultural
competence. What this implies is a topic
of this course.

Theory & Practice

Case Studies



Politeness International

Conflict Management

Experts‘ Experience

Teaching Mixed Groups

Classroom Material

Awareness Raising

Assessment & Test

Trainers‘ Notes

Background Information

Politeness, understood as a process of
ƉŽƐŝƟǀ Ğ�ƌĞůĂƟŽŶƐŚŝƉ-building through
ĐŽŵŵƵŶŝĐĂƟŽŶ�ĂŶĚ�ŝŶƚĞƌĂĐƟŽŶ͕ �ŝƐ�ƚŚĞ�
core element of intercultural compe-
tence. Knowing how politeness is
expressed in different contexts and being 
ĂďůĞ�ƚŽ�ĂƉƉůǇ�ŝƚ�ŝŶ�ƉƌĂĐƟĐĞ�ŝƐ�ǁ ŚĂƚ�ƚŚŝƐ�
course is about.

' ĞŶĞƌĂůŝƐĂƟŽŶƐ�ĂďŽƵƚ�͚ŝŶĚŝǀ ŝĚƵĂůŝƐƟĐ�
learning cultures’ as opposed to
͚ ĐŽůůĞĐƟǀ ŝƐƟĐ͛�ŽŶĞƐ�ŵĂǇ�ďĞ�ŽĨ�ůŝƩ ůĞ�ŚĞůƉ�
when working with culturally diverse
groups. We suggest focussing on building
͚ ĐŽŵŵƵŶŝƟĞƐ�ŽĨ�ƉƌĂĐƟĐĞ͛�;t ĞŶŐĞƌ�ϭϵϵϵͿ�
ďǇ�ƵƐŝŶŐ�ƉƌŽǀ ĞŶ�ŵĞƚŚŽĚƐ�ĂŶĚ�ĂĐƟǀ ŝƟĞƐ�
ĂŶĚ�ĂůůŽǁ ŝŶŐ�ĂƉƉƌŽƉƌŝĂƚĞ�ƟŵĞ�ĨŽƌ�ƚŚĞƐĞ͘���

Based on a valid construct of intercultural
ĐŽŵŵƵŶŝĐĂƟǀ Ğ�ĐŽŵƉĞƚĞŶĐĞ͕�ƉƌĂĐƟĐĂů�
ĨŽƌŵĂƚƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�ĨŽƌ�ƚŚĞ�ƚĞƐƟŶŐ�ŽĨ�
intercultural competence are provided.
These are important for employers, em-
ployees, teachers and learners. The tests
have been extensively piloted and
ƉƌĂĐƟĐĂůůǇ�ĂĚŵŝŶŝƐƚĞƌĞĚ�ĨŽƌ�ŵĂŶǇ�ǇĞĂƌƐ͘ ��

Conflict is inevitable, necessary and 
– if handled well – ƉŽƚĞŶƟĂůůǇ��
ƉƌŽĚƵĐƟǀ Ğ͘�/Ĩ�ŚĂŶĚůĞĚ�ƉŽŽƌůǇ͕��
however, it can lead to personal
disaster and damage the success of
a project or even worse. Therefore,
you need to know about the nature
and types of conflicts, understand 
yourself in conflict and know how 
to handle conflict. 

The course includes 6 units. Each of
them provides a rich variety of
ĂĐƟǀ ŝƟĞƐ͕ �ƐĐĞŶĂƌŝŽƐ͕ �ƌŽůĞ-plays,
ǁ ŽƌŬƐŚĞĞƚƐ͕ �ĐƌŝƟĐĂů�ŝŶĐŝĚĞŶƚƐ�ĂŶĚ�
more, for training sessions of 90 to
360 minutes. Exercises for speaking
ĂŶĚ�ǁ ƌŝƟŶŐ�ĨŽĐƵƐ�ŽŶ�ĞƐƚĂďůŝƐŚŝŶŐ�
ƚƌƵƐƞƵů�ƌĞůĂƟŽŶƐŚŝƉƐ�ŝŶ�Ă�ǁ ŝĚĞ�ƌĂŶŐĞ�
ŽĨ�ŝŶƚĞƌĐƵůƚƵƌĂů�ƐŝƚƵĂƟŽŶƐ͘ �

All the material provided for face-
to-face teaching is accompanied by
extensive trainers’ notes. These
specify the aims, suggest a lead-in,
elaborate on possible methods,
ƉƌŽǀ ŝĚĞ�ďĂĐŬŐƌŽƵŶĚ�ŝŶĨŽƌŵĂƟŽŶ�
and suggest follow-ƵƉ�ĂĐƟǀ ŝƟĞƐ͘

Experts from various professional
fields have talked to us about their 
ĞǆƉĞƌŝĞŶĐĞ�ŝŶ�ŝŶƚĞƌŶĂƟŽŶĂů�ĞŶǀ ŝƌŽŶͲ
ments. These interviews serve as
ŝŶƚƌŽĚƵĐƟŽŶƐ�ƚŽ�ƚŚĞ�ƚŽƉŝĐƐ�ŽĨ�ĞĂĐŚ�
unit and are an important part of the
six self-ƐƚƵĚǇ�ƐĞĐƟŽŶƐ͘ ��ŵŽŶŐ�ƚŚĞ�
experts we interviewed are business
consultants, student advisors,
retailers, bankers, professors,
teachers, coaches and authors. All of
ƚŚĞŵ�ŚĂǀ Ğ�ƉƌĂĐƟĐĂů�ĞǆƉĞƌŝĞŶĐĞ�ĂŶĚ�
good advice to give.



FACTS ABOUT THE ICE BLENDED LEARNING COURSE
The course is not meant for beginners in English!

>ŝŶŐƵŝƐƟĐ�ĐŽŵƉĞƚĞŶĐĞ�ŝŶ��ŶŐůŝƐŚ�ĐŽƌƌĞƐƉŽŶĚŝŶŐ�ƚŽ�ůĞǀ Ğů�B1 (CEFR) or higher is required.

dŚĞ�ĐŽƵƌƐĞ�ĐŽŶƐŝƐƚƐ�ŽĨ�Ɛŝǆ�ƐĞĐƟŽŶƐ͘ ��ůƚŚŽƵŐŚ�ƚŚĞƐĞ�ĐŽŶƐƟƚƵƚĞ�Ă�ůĞĂƌŶŝŶŐ�ƉƌŽŐƌĞƐƐŝŽŶ ͕ �ƚƌĂŝŶĞƌƐ�ĂƌĞ�
advised to select the training material on the grounds of - and appropriate to - the needs of the
learners they are working with.

 The web-based self-study material (‘homework’) is designed for study sessions of 25 to 45
minutes per unit.

 The material provided for face-to-face teaching can be used to prepare training sessions
ďĞƚǁ ĞĞŶ�ϵϬ�ĂŶĚ�ϯϲϬ�ŵŝŶƵƚĞƐ�ƉĞƌ�ƵŶŝƚ ͘ ��ĞƉĞŶĚŝŶŐ�ŽŶ�ƚŚĞ�ƟŵĞ�Ăǀ ĂŝůĂďůĞ�ĂŶĚ�ƚŚĞ�ŵĞƚŚŽĚƐ�
ƵƐĞĚ͕ �ƐŽŵĞ�ŽĨ�ƚŚĞ�ĂĐƟǀ ŝƟĞƐ�ƐƵŐŐĞƐƚĞĚ�ŵĂǇ�ĞǆƚĞŶĚ�Žǀ Ğƌ�ϭ�ŚŽƵƌ�Žƌ�ŵŽƌĞ͘ �

The ICE test is provided at two levels.
dŚĞƐĞ�ƌĞůĂƚĞ�ĞǆĐůƵƐŝǀ ĞůǇ�ƚŽ�ƚŚĞ�ĐĂŶĚŝĚĂƚ Ğ͚ Ɛ�ůŝŶŐƵŝƐƟĐ�ĐŽŵƉĞƚĞŶĐĞ�ůĞǀ Ğů͘�
No progression is suggested in terms of a candidate‘s intercultural
ĐŽŵƉĞƚĞŶĐĞ͕ �ƐŝŶĐĞ�ŝŶƚĞƌĐƵůƚƵƌĂů�ĐŽŵŵƵŶŝĐĂƟǀ Ğ�ĐŽŵƉĞƚĞŶĐĞ�ĂŶĚ�
ůŝŶŐƵŝƐƟĐ�ĐŽŵƉĞƚĞŶĐĞ�ĂƌĞ�ŶŽƚ�ĚŝƌĞĐƚůǇ�ƌĞůĂƚĞĚ ͘ ��

The ICE test is based on quality standards as
described in The Common European Framework of Reference for
Languages (CEFR) and the D ĂŶƵĂů�ĨŽƌ�ZĞůĂƟŶŐ�>ĂŶŐƵĂŐĞ��ǆĂŵŝŶĂƟŽŶƐ�ƚŽ�
the CEFR.
The focus of the ICE test is on
 ƉŽůŝƚĞ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ŝŶ�Ă�ǀ ĂƌŝĞƚǇ�ŽĨ�ŝŶƚĞƌĐƵůƚƵƌĂů�ĞŶǀ ŝƌŽŶŵĞŶƚ Ɛ͕ �ďŽƚŚ�
ŽƌĂůůǇ�ĂŶĚ�ŝŶ�ǁ ƌŝƟŶŐ͘
 the use of English, both Anglo-�ŵĞƌŝĐĂŶ�ǀ ĂƌŝĞƟĞƐ�ĂŶĚ�ǁ ŚĞŶ�ƵƐĞĚ�ĂƐ�Ă�
lingua franca.

&Žƌ�Ă�ĚĞƚĂŝůĞĚ�ĚŽĐƵŵĞŶƚĂƟŽŶ�ŽĨ�ƚŚĞ�/���ƚĞƐƚ ͕ �download the ICE Manual at
www.elc-consult.com/ICE-Test

< B1 CEFR ICE Test Level 1

< B2 CEFR ICE Test Level 2

www.elc-consult.com

info@elc-consult.com

The ICE Blended Learning Course is a joint project of

WŚŽƚŽƐ͗ �ŝ̂ ƚŽĐŬƉŚŽƚŽ ͕ �D ^�ĐůŝƉĂƌƚƐ͕ �ĚƌĞĂŵƐƟŵĞ͕�ĞůĐ�


